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PROJECT MATRIX 

Project Elements Indicators Assumptions 

Development Objective 
 

 

 

 

1. Nurse population ratio to be 

reduced 1: 6585 to 1: 2520 in the 

year 2025 

 

2. Nurse population ratio to 

reduced 1: 13311 to  

1: 9867 in the year 2025 

 

 

 

 

 

-Annual report 

- Survey and study 

 

 

 

 

- Government 

policy 

- Socio-political 

stability 

- Socio-economic 

stability 

Immediate Objective. 

 

 

 

 

 

1.Nurse population ratio to be 

reduced 1: 6585 to 1: 4565 in the 

year 2015 

 

2. Nurse population ratio to 

reduced 1: 13311 to 1:6742 in the 

year 2015 

 

 

 

 

 

 

 

Number of vacant post 

 

 

 

 

 

Interministerial 

coordination: 

MOF,MOP, MOE & 

MOHFW 

Outputs 
 

20%  increased  numbers of 

nurses and paramedics  each year 

in the services 

 

Indicators: 

- 

 10% vacant post will be 

decreased 

  

 

 

Interministerial 

coordination: MOF,MOP, 

MOE & MOHFW 

Activities 
 

Increase enrolment capacities 

 

Establishing  one  new nursing 

Institute and IST per year  

 

 

Upgrading service position  

 

Conducting awareness and 

motivational campaign 

 

Providing more scholarship for 

nursing and paramedics 

education 

 

 

 

 

 

Indicators:  

 

Input 

-              50 seats increases for 

enrolment in each NI and IHTS. 

 

- Necessary work done 

for constructing new NI 

and ISTS per year 

- Establishing  bill board 

in 464  upzillas and 

promotional program in 

mass  media 

 

 

 

 

 Interministerial 

coordination: MOF,MOP, 

MOE & MOHFW 
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