Bangladesh Country Report
on
AAAH Training Workshop on
Regional Guidelines for Country Strategic Planning

of Human Resources for Health

The Legend Villas, Mandaluyong City

Philippines

5-9 May 2008

Knowledge, Skills, Competencies and Tools learned from the Course



How to do a framed/structured Country Situation Analysis based on existing problem analysis
step by step.

How to prioritize country key HRH issues including key result areas for our master plan (2010-
2040) in phases.

Based on these key result areas, how to formulate possible HRHMD strategies which are
applicable to our country.

Prepare an action plan using action plan matrix specifying therein how HRHMD systems/
subsystems can be integrated in one overall HRH Master Plan.

Regard tool, we have learned to utilize the Workforce Projection Tool (WWPT) and how the
issues and challenges gathered into the software. We were also able to utilize on-hand use of the
logical framework analysis along with development of project matrix. We have learned to fill up
the process of different types of forms (Forms I, II and III) with narrative summary outputs,
objectively verifiable indicators (OVI), means of verification (MOV), important
assumptions/risks, etc.

The following modules and sessions we have participated in the Legend Villas, 5-9 May 2008,
Manila, Philippines.



