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The AAAH Work Plan 
2008-2009


The AAAH Workplan 2008-2009

Background


There is a global crisis in human resources for health (HRH), which is limiting access to effective health services for many, particularly the poor and the most vulnerable, and hindering the progress towards health and development goals and targets. The HRH crisis directly affects the ability of global mechanisms to tackle major health issues and to accomplish their mandates, such as the work of the Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund) and the Global Alliance for Vaccine Initiative (GAVI). Progress towards global targets, such as the Millennium Development Goals (MDGs) is dependent upon the effectiveness of HRH and the strength of the health system. Globalization, demographic and socio-economic transition and rapid technological development, all add to the challenges of equitable and effective health services provision that should be universally accessible. With global market in human resources for health that fuels the migration of health workers from rural to urban areas, from public to private sector and from resource poor to richer nations, national and regional responses must be aligned with international and global response. 

Human resources for health include all people engaged in actions whose primary intent is to enhance health
.  Despite being the biggest item in health budgets, planning and investing in human resource training, development and retention have been neglected for several decades. The consequences of under investment in human resources for health were highlighted by the Rockefeller Foundation supported Joint Learning Initiative (JLI) in its HRH Strategy Report
 where critical HRH problems including global shortages, skill imbalances, mal-distribution, poor work environments, weak knowledge, and increasing demand were clarified. The WHR 2006 on HRH has proposed the collaborations among countries, development partners, NGOs, IGOs as one essential component of successful HRH development.  
The Asia Pacific Action Alliance on Human Resources for Health (AAAH) is a regional partnership mechanism established in response to international recognition of the need for global and regional action to strengthen country capacity for HRH planning and management. It was established with 10 founding members and an interim secretariat hosted at the International Health Policy Program, Thailand. The AAAH memberships further expanded at its 1st AAAH Conference in Ayutthaya, Thailand in October 2006 to the current number of 15 countries, namely Bangladesh, Cambodia, China, Fiji, India, Indonesia, Lao PDR, Myanmar, Nepal,  Papua New Guinea, Philippines, Samoa, Sri Lanka, Thailand and Vietnam.
Vision 
“Strengthened HRH planning and management capacity toward adequate, equitable, efficient and effective HRH and health systems for health equity and quality improvement in the Asia-Pacific region”
Mission
“To generate and collate necessary evidence for effective human resource planning and management;

to develop the capacity within countries in the Asia-Pacific region under a broader framework of overall health systems strengthening;

to increase access to effective health services, particularly for the poor, and

to enable accelerated progress towards the Millennium Development Goals.”

Comparative advantage of AAAH 

· AAAH has an adaptive and flexible view of health workforce planning and management;
· It engages relevant stakeholders and partners in its strategy development and activities implementation;
· The scopes of works involve activities in both macro and micro level;
· The geographical coverage expands more than one specific WHO region and encourages cross regional exchange and sharing. 

Objectives  
1. To review regional HRH situation and to advocate actions for HRH priority and health systems related HRH strategic plan and policy at country level, particularly in relation to health related crisis. 

2. To coordinate HRH knowledge generation, management and sharing

3. To work as information clearing house for regional HRH monitoring and to support HRH information system strengthening at country level.

4. To coordinate and assist countries on capacity building for HRH management.

5. To coordinate and identify regional HRH expertise and to mobilize resources for HRH technical supports as requested by the countries.

Priority areas
AAAH members have prioritized key areas as follows: 
Area 1:  
Advocacy and support for strengthening HRH planning and implementation at regional and country levels.

Area 2:  
Information for monitoring of HRH monitoring and its use in HRH development planning and management

Area 3:  
Knowledge generation, management and sharing: 

Area 4:  
Coordination and support for capacity building for HRH planning and management.

Area 5:  
Coordination of technical support as requested by member countries.

Area 6:  
Development of a flexible and participatory governing structure with small and efficient secretariat.  
Key Targets and Activities in 2008 – 2009
A number of key AAAH targets and activities are planned during 2008-2009 as shown in Table 1 below. 

Table 1 Key targets and activities in 2008-2009

	
Priority areas

	Key targets
	Key activities
	Responsible institutes
	Budget (USD)

	1. Advocacy and support for strengthening of country HRH planning and management
	1. At least 10 countries have a comprehensive strategic plan for HRH development, formulated and implemented under a multi-sectoral mechanism, approved at the highest political level in 2009. 
	1. Develop guideline for HRH planning and management by adapting from existing ones. 
	University of Philippines + DoH Philippines
	100,000 



	2. 
	
	2. Convene 2 training workshops on HRH planning and management.
	UP + DoH Philippines


	

	3. 
	
	3. Support countries activities on HRH planning and management
	AAAH Secretariat 
supported by all partners
	450,000

	4. 
	2. AAAH is recognized as a significant regional partnership mechanism to support HRH development.
	4. Production and dissemination of AAAH communications mechanism including website blogs, newsletter, slides, brochures, and technical publications.
	AAAH Secretariat 
supported by all partner
	100,000

	5. 
	
	5. Communication with regional and global networks / institutions
	
	

	6. Information for monitoring of HRH situation and its use in HRH development planning and  management
	At least 10 countries have complete data set on HRH in 2009, with continuous update.
	1. Develop minimum HRH core dataset as part of HRH planning and management guideline
	University of Philippines + DoH Philippines 
	Included in action 3 area 1

	7. 
	
	2. Support countries to develop information system for minimum core dataset as part of activity 3 in area 1
	
	

	8. 
	
	3. Collection and maintain database on HRH stocks, producer, strategic plan, HRH management system
	HHRDC, China
	30,000

	
	
	4. Conduct critical analysis of information and data available and synthesis of country HRH intelligence
	HHRDC, China
	

	9. Knowledge generation and sharing
	Summary of key findings and recommendations from countries’ experience on two HRH issues. 
	1. Organize AAAH annual conference on specific theme to share country, regional, global experiences (through preparing and presentation of country case studies based on clear TORs)
	AAAH secretariat and host countries with support from all relevant partners
	600,000

	10. 
	
	2. Analyze and synthesize into key findings and recommendations.
	
	

	11. Capacity strengthening 
	1. At least 10 countries have a [unit/mechanism] for HRH research, planning and management with adequate and sustainable capacity in 2009 
	1. Contributions from activities in area 1, 2 & 3
	HRDU, MOH&WF, Bangladesh
	100,000

	12. 
	
	2. HRH capacity building training workshop (adapted from the course developed in PAHO)
	
	

	13. Technical support
	1. At least 4 countries succeed in proposal application to GF/ GAVI for support on HRH development
	1. Two workshops on proposal writing and follow up review
	IHPP, Thailand
	200,000



	14. 
	2. Availability of updated database in technical expertise on HRH as well as referencing documents
	2. Survey existing database (e.g. WHO, WB) as well as individual experts on HRH and create and update AAAH database on experts in HRH as well as compilation of referencing documents
	PHFI, India
	30,000

	15. 
	3. Others as requested
	3. Country visits or relevant training workshop
	Relevant partners 
	100,000

	16. Development of flexible and participatory governing structure with small and efficient secretariat 
	1. A set of TOR, operating procedure of the governing structures of AAAH involving members, partners, Steering committee, Chair and Coordinator/ secretariat will be developed with continuous update and improvement
	1. Develop TOR, operating procedure and criteria for the governing structure and approve by Steering committee 
	Secretariat and supported by Steering Committee members
	100,000

	17. 
	2. A small office of coordinator/ secretariat with full time/ part time staff of 4 or less will be further strengthened.
	2. Further development of the working system and office of the secretariat at the IHPP-Thailand
	
	

	Total Budget (USD)
	1,780,000


Note on expected outputs and related key activities in 2008 – 2009

1. Advocacy and support for strengthening of country HRH planning and management
1.1. Recognition among global and regional HRH stakeholders of the existence and the functions of the AAAH 
Related activities:

A) Improve relationship with global HRH partners and other relevant regional partners

B) Approach and disseminate AAAH information/ brochure to all partners

C) Participate in regional health workforce and health systems meetings

D) Create channel for AAAH participation by partners & non-members

E) Conduct one regional HRH consortium meeting with regional stakeholders

F) Develop and regularly update AAAH Website

G) Publish AAAH brochure for distribution at various global and regional venues
1.2. Placement of HRH issues on national health agenda
Related activities:

A) Support focal points and other members in putting HRH on the national agenda

B) Support implementation of the Guidelines for HRH Planning in member countries

1.3. Awareness among members of ongoing HRH activities and existing supports from the AAAH and other partners
Related activities:

A) Develop and regularly update the AAAH Website
B) Support country focal points in publishing their country weblogs
1.4. Development of comprehensive HRH strategic plan in member countries
Related activities:

A) Develop guideline for HRH planning and management adapt from existing ones. 

B) Convene training workshop on HRH planning and management.

C) Support countries activities.

D) Production and dissemination of AAAH communication mechanism including website, blogs, newsletter, slides, brochures, and technical publications.
2. Information for monitoring of HRH situation and its use in HRH development planning and management 

2.1 Availability of up-to-date information about health workforce system in the region and in each member country 
Related activities:

A) Publish and regularly update country HRH information on AAAH website 

B) Conduct annual Asia-Pacific HRH situation analysis on health workforce stock, distribution, and production capacity

C) Compile a regional database of national health workforce strategies 

2.2 Functioning health information system that includes essential health workforce information
Related activities:

A) Develop minimum HRH core dataset as part of HRH planning and management guideline.

B) Improve and implement minimum (core) list of HRH indicators

C) Support in-country HRH information system in the context of Health Information System development 
a. Coordinate with the Health Matrix Network and other relevant global and regional partners e.g. SEARO/WPRO, GHWA on procedure for health information system (HIS) development and the integration of HRH intelligence in the HIS

b. Support member countries in HIS development and integration of core HRH indicators in the HIS
3. Knowledge Generation & Management  
3.1 Availability of case studies and best practices on HRH policy and management

Related activities:

A) Collect case studies and lessons learned in member countries. Potential priority topics include:

a. Critical review of selection and recruitment policy for HRH in the region 

b. HRH attrition and deployment patterns, 

c. HRH analysis and needs assessment, 

d. HRH optimum skill mix, task-shifting and multi-skilling of nurses

e. Policies to improve HRH distribution

f. Mapping of HRH and health care needs in member countries

g. Evaluation of effectiveness of existing HRH plan
B) Collaborate with WHO, GHWA, and other global partners for knowledge sharing

3.2 Creation of new knowledge for HRH management and planning

Related activities:

A) Conduct a multi-country study on Health Workforce Financing

B) Collaborate with other partners in HRH and Health System research
3.3 Summary of key findings and recommendations from countries’ experience on important HRH issues

 
Related activities:

A) Organize annual conference on specific issues to share country, regional, global experiences (country papers based on clear TORs)

B) Analyze and synthesize into key findings and recommendations.
4. Capacity Building
4.1 Strengthening adequate and sustainable capacity on HRH management
      Related activities
 
A)  HRH capacity building training workshop (adapted from the course by PAHO)

 
B)  Supporting knowledge generation through 3.1 and 3.2 

4.2 Strong health workforce planning and management capacity at country level

Related activities:

A) Conduct a workshop on HRH Planning and Management  

B) Conduct a training workshop on necessary skills and techniques on HRH Planning for Trainers 

C) Organize a HRH Leadership Development Summit 

D) Provide technical coordination and support as request

E) Conduct other Workshops/Trainings on HRH as needed

4.3 Active network of health workforce practitioners in each member country

Related activities:

A) Support focal point in HRH advocacy and networking efforts

B) Promote AAAH activities at various regional venues with active provision of contact info of AAAH country focal points 
5. Technical Support
5.1 Technical support for national health workforce strategy development
Related activities:

A) Support country capacity strengthening through 4.1 and 4.2 

B) Support HRH plan development in countries

C) Coordinate technical support with other partners and country focal points

5.2 Technical support for proposal application to GF/ GAVI for support on HRH 

 
Related activities: 
A) Two workshops on proposal writing and follow up review
 5.3 Availability of updated database in technical expertise on HRH as well as referencing documents

A) Survey existing database (e.g. WHO, WB) as well as individual experts on HRH 
B) Create and update AAAH database on experts in HRH 
C) Compilation of referencing documents

6. Governance & Administration

6.1 A functioning AAAH Steering Committee with clear rules and responsibilities and active interaction with the AAAH secretariat

Related activities:

A) Convene at least one annual ASC face-to-face meeting per year 

B) Conduct ASC teleconference on a quarterly basis

6.2 A viable AAAH Charter to guide AAAH governance and functions: 

Related activities:

A) Develop a draft AAAH Charter for ratification in the 2008 AAAH Conference

6.3 An enthusiastic group of country focal points who actively engage in networking with stakeholders in the country

Related activities:

A) Reexamine the roles and nomination of country focal points 

B) Improve communication mechanisms for focal points and secretariat

C) Identify and develop necessary supporting system for focal points’ functions

D) Leverage for funding for baseline focal point activities

6.4 Adequate financing for AAAH activities as identified in the Workplan

Related activities:

A) Identify potential financing partners

B) Meet with key partners for advocacy for AAAH support

C) Develop long term strategy for sustainable AAAH financing






The AAAH Secretariat


IHPP-Thailand, Ministry of Public Health, 


Tivanond Road, Nonthaburi 11000, Thailand


Tel. +66-2-5902370 • Fax. +66-2-5902385 • 


Email. secretariat@aaahrh.org
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