Annex 2 Summary of key activities by level and type of action

Implementer(s)/

Level Type Key Activities Volunteer(s)
General communications and correspondents and co-ordinate Secretariat
technical support as requested by member countries

Routine AAAH website, newsletter, and other advocacy media Secretariat
activities  |Participation at key global/regional HRH events All
_ Development and maintenance of regional HRH databases To be decided
Relg\l/oer;al Organize the 2"® annual AAAH Conference To be decided
Multi-country study on Health Workforce Financing Thailand
HRH Planning Workshop for Trainers To be decided
Special events |HRH Leadership Development Summit To be decided
Regional HRH Consortium meeting To be decided
Proposal writing workshop on HRH components for GAVI/GFTAM Secretariat
Development of HRH information systems and minimum HRH All members
datasets
Conduct regular HRH assessment and situation analysis for country All members
All countries |and regional database with regular update on HRH policy
C(IJeU\II‘IetII‘Y development for the country web logs (Blogs)

Participate in discussion groups, training, workshop
Network and advocate with HRH stakeholders in country

All members
All members

Priority
countries

Conduct background HRH studies and info system development
Support movements towards national HRH strategic plan

Priority countries
Priority countries
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Annex 3: Timeline of activities

Major activities

0. Administrative

Establish ASC X

ASC Meeting X X X X

Establish Secretariat Office X X

Develop communication system X

Leverage funding for AAAH throughout the period

1. Advocacy

AAAH bi-monthly newsletter X X X X X X X X
AAAH website and blogs X - Website launch X - Country blogs start

Identify other potential partners X | X | X ] | | |

Participation at regional meetings follow opportunities

Support HRH advocacy in countries upon request throughout the period

Regional HRH Consortium X

2. Info Monitoring

Develop minimum HRH core data X X X X

Develop regional HRH database X X X X X X X

Support HRH info system development upon request throughout the period

3. Knowledge management | | | | | | | | | | | | |
Support member’'s KM activities upon request throughout the period

Collect case studies and lessons X X X X X X X X X X X
HRH financing study X X X X X X X X

4. Capacity building

HRH Planning Workshop for Trainers

X

HRH Leadership Development Summit

2" AAAH Conference

5. Technical co-ordination

GAVI/GFATM proposal workshop

Support HRH planning in countries

upon request throughout the period

Support movements in priority countries

[ [ |

[ X [ X[ X[ X[ X [X[X[X[X][X]X][X[X][X]X

MODE - Black: secretariat/communications; Blue:
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meeting/conference; Brown: regional workshop; Red: country supports; Violet: multi-country studies

Page 14



