AAA Objectives
1. Advocate

2. Knowledge generation

3. Capacity building

4. Coordination of technical support

1. Review and advocate for HRH at regional and country levels 

2. Knowledge generation, management and sharing

3. Information clearing house for HRH monitoring

4. Capacity building for HRH management

5. Facilitation of technical cooperation as requested by member countries

1. Review and advocate for HRH at regional and country levels 
Activities:

· Promote and facilitate the regional HRH strategy
· Leverage funding

· Advocate importance of human resource issues to be on the national health agenda

· Accommodate sub group platforms regarding HRH issues i.e Pacific island group  

2. Knowledge generation, management and sharing

Activities:

· Identify why it is not on the agenda

· Identify what is happening at national levels

· Knowledge generation, sharing and management among member countries

· Mapping health-care needs of member countries

· Facilitate and provide frameworks for operational research framework

3. Information clearing house for HRH monitoring

Activity:

· Monitoring of HRH situation in the member countries

4. Capacity building for HRH management

Activities: 

· Bilateral mentorship

· Identify and support the countries lagging behind regarding HRH issues

· Capacity building of pioneers and stakeholders 

5. Facilitation of technical cooperation as requested by member countries

Activities: 

· Identify different capabilities of member countries

· To provide technical support to the member countries in developing HRH plans.
· Providing technical support to develop websites at the country and regional level 

· Network and cooperation between countries with similar issues

· Coordination of technical support as requested by member countries
1. Review and advocate for HRH at regional and country levels 
	Activities
	Goal
	Expected outputs
	Operational guidelines
	Timeline
	Budget

	Promote and facilitate the regional HRH strategy


	Promote and facilitate the regional HRH strategy


	Regional HRH strategy implemented
	
	
	

	Leverage funding


	
	Improved funding
	
	
	

	Advocate importance of human resource issues to be on the national health agenda


	Develop national strategy on HRH issues
	National strategy on HRH issues
	
	
	

	Accommodate sub group platforms regarding HRH issues i.e Pacific island group  


	Form sub group platforms regarding HRH issues
	Sub group platforms regarding HRH issues
	
	
	

	
	
	
	
	
	


2. Knowledge generation, management and sharing

	Activities
	Goal
	Expected outputs
	Operational model
	Timeline
	Budget

	Identify why it is not on the agenda


	1. Identify on HRH development on current HRH development, situation and trend of the country

2. Generate innovative and responsive solutions to specific HRH development issues

3. Develop effective and efficient information sharing mechanism 


	1. Joint HRH research with publication/country year

2. HRH research agenda

3. Annual report on HRH development of member countries 

4. Organize HRH research group with MOH  to be accountable for research

5. Link AAAH website with country websites 


	Establish AAAH research office 

Identify local points for research and data management for each country

Annual conference, website, newsletter, e-group

Generate local counterpart funding for research and data management

Create agreement/MOA across countries through MOH to ensure participation
	
	

	Identify what is happening at national levels


	
	
	
	
	

	Knowledge generation, sharing and management among member countries


	
	
	
	
	

	Mapping health-care needs of member countries


	
	
	
	
	

	Facilitate and provide frameworks for operational research framework


	
	
	
	
	


Objective 3: Information clearinghouse for HRH monitoring 

	Activity
	Goal
	Outputs
	Operation model (responsibilities)
	Timeline
	Budget and other requirements

	Monitor HRH situation in member countries
	Member countries have up-to-date and accurate information on HRH issues
	(1) 
Framework with common indicators for HRH

· identify recommended indicators used in global  and regional monitoring systems

· modify indicators as needed to fit country context

(2) 
Countries provide information fitting into agreed framework

(3) 
Inclusion of HRH statistics in regional and country health information systems
	AAAH Secretariat

Country focal points with feedback from AAAH Secretariat

Country focal points

Member countries, AAAH, and international organizations (e.g. WHO)
	· Early-2007

· Mid-2007

· End-2007

· Early-2008 and ongoing
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|

|

|
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· From AAAH partners – seed funding to facilitate data collection process

· From member countries – in-kind contributions from country focal points
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4. Capacity building for HRH management
	Activities
	Goal
	Expected outputs
	Operational model
	Timeline
	Budget
	

	Identify and support the countries lagging behind
	To strengthen the member countries in HRH
	Countries lagging behind are support technically and financially 
	Identified through a data-base
	
	

	Capacity building 
	To strengthen the capacity of HRH units at the country level
	The presence of HRH teams/network/units in each country and HRH personal are capable in handling HRH issues
	Short courses, Training programmes
Online/distance learning
	
	

	Bilateral mentorship
	Improve the capability in HRH in member countries according to their needs
	Countries have worked together bilaterally
	Guidance from AAAH
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. Facilitation of technical cooperation as requested by member countries
	Activities
	Goal
	Expected outputs
	Operational model
	Timeline
	Budget

	Identify different capabilities of member countries


	Support countries identified 
	Mapping exercise complete
	Multi-country study
	
	

	To provide technical support to the member countries in developing HRH plans.


	Support member countries to develop HRH plan
	HRH plan in place
	Based on the finding of the multi-country study
	
	

	Providing technical support to develop websites at the country and regional level 


	Support to provide development of website at country level
	Website at country level in place
	Advice from AAAH


	
	

	Network and cooperation between countries with similar issues


	Establish linkages with countries with similar issues in HRH
	Communication mechanism in place
	AAAH  to provide guidance
	
	

	Establish linkages between AAAH and alliances
	Facilitate linkages regional and globally between global and international alliances


	Linkages in place between AAAH and alliances 
	
	
	


HRH GPs

